NEED

PEOPLE

PARAMETERS

Business Needs

. Meet Standardsfor Public

Hedth.

. Alignprogramsand services

t0 agency resources.

. BExaminelocd sarvice

utilizetionandimprove
revenues.

. Examine processfor stake-

holder involvement.

. Alignwork, skills, saff,

and program eva uation for
work plan development.

. Improvecommunication

and customer service,
Team Members

RobbieBertram
Kathie Brockmann
Ann Earhart
Kathryn Fort
MariaJohnson
Sandi Kendrick
Cheryl Mixer
MeisaShley

Operating Guiddines

. UseCDC'sframework

for program evauationto
completelogicmodels.

. Sdlect performance measures

for whichexisting data
sourcesarereadily available.

. Reviewissuesthat arise

(or areassigned toteam)
and develop recommenda-
tionsfor group/management
congderationfor imple-
mentation.

. Sdlect ateam leader who

will A) Organizeand validate
team meetings, B) Keep |
team membersupdated and
informed, C) Communicate
progressand recommenda-
tionsto supervisor onaregular
bas's, D) Recelveinformation/
problems/issuesand distribute
togroupfor discussion/
planning, E) Arrangefor
placement of issuesondivision
meeting agendafor action by

group.

. Work with softwareimple-

mentation team, asnecessary,
to easetrangition.

FP & STD FULL CIRCLE

TEAM PURPOSE

|dentify and articulate
what we do and why
wedoit.

PRIORITIES

Develop logic

models for your

program area

A) View from space
by 3/1/02

B) View from
10,000 ft. by 4/
19702

Select methods and
metrics to measure
program effective-
ness and progress
toward achieving
outcomes.

Develop a process
for requesting,
receiving, and
reviewing data
reports

(that help describe
progress toward
goal attainment).

Study issues that
affect unit work
flow and develop
recommendations
for improvement.

wn

wn

Godls

Highest possibleleve of
Reproductive Hedthand
Sexual Health for peoplewho
live, work, and“play” in Clark
and SkamaniaCounties.

Stakeholders

Clients

» \WWomen and men at risk of
STD and pregnancy

Hedlth Digtrict Co-workers
Community Partners

*» Socia and Health Services
* Schools

* Medical providers

« Justice System

* PublicHedlth Agencies
Citizens

* Clark and Skamania Coun-
ties.

Resource Allocations

TimeAllocation- 4 hrs/month
* 2 hrson 2nd Wed of month
* 2 hoursto be determined by
group.

A& R Staff availableto group.
“Nonew funding” for 2002.
Any recommended itemsfor
purchaseto be submitted to
supervisor for 2002 supple-
ment or inclusonin 2003
budget.

Use agency conferencerooms
for meetings.
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